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couplings since any new couplings would have to be
made interchangeable with the existing ones, and
during the conversion period which might well be as
much as twenty years.

One thing I found out in examining the coupler
proposition was that a shunter's life is the most
dangerous of all occupations. At that time more
shunters were killed and injured per thousand employed
at the work than the soldiers who went out to fight
in the South African War, including those who died
from disease as well.

One of my earliest inventions in connection with
aircraft was a tail-adjusting unit. This was some years
prior to the War. The invention was purchased by
the Government, and the aircraft industry was then
free to employ it.

I have already made mention of the patent ' Avro '
strainer which I patented and which was used to such
a great extent by machines during the War. Although
this device brought in huge profits, yet these were
quickly absorbed in other ventures or expenditure,
much of which was unprofitable. It is seldom that an
inventor is able to simply save the money which he has
made from one of his inventions. Invariably having
the inventive mind, he feels bound to go on bringing
out new ideas, and some of these may run away with
large sums of money about which the public hears
nothing.

After the War the ' Avro' firm tried various ventures
and lost much money. It was a most difficult period,
when most of us found it hard to adjust our working
policy to the new conditions which existed. One
well-known manufacturer of aeroplanes wisely decided
that he would close down his works. After a few years,
when aviation began to look more promising, he
started up again. Meanwhile those of us who had
tried to struggle on during the lean years, had main-